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COVID-19 catch-up premium report (May 2021)

COVID-19 catch-up premium spending: summary
	Total number of pupils (this is based on the October census)
	133
	Amount of catch-up premium received per pupil:
	£19.55

	Catch-Up Premium (Autumn 2020)
	£2620
	Amount of catch-up premium per pupil when all has been received:
	£80

	Catch-Up Premium (March 2021)
	£3587
	
	

	Catch-Up Premium (Summer 2021)
	£4433
	
	


Background

In June, a £1 billion fund for education was announced by the government.  Further guidance has now been released (https://www.gov.uk/guidance/coronavirus-covid-19-catch-up-premium) showing that the money is split between a catch-up premium and a national tutoring scheme.

The catch-up premium is funded on a per pupil basis at £80 per pupil. This is based on the October census, meaning Cam Woodfield Infant School will be in receipt of £10,640 (133 x £80).  The spending of this money will be down to schools to allocate as they see best. To support schools to make the best use of this funding, the Education Endowment Foundation has published a support guide for schools with evidence-based approaches to catch up for all students.

Barriers

Barriers from Home
Whilst some children ‘thrived’ during lockdown and made good progress, others, for a range of different reasons, really struggled, with their learning. Some pupils, particularly those that are disadvantaged, or vulnerable in other ways have had limited access to home learning opportunities due to housing limitations, lack of to access online learning, reliance on mobile phone data to access resources, financial instability, food poverty. The school offered laptops, tablets, data and extra food to those families that we were aware of needing this support. Covid-19 has impacted significantly on families with lower incomes and many more now meet the threshold for benefits related FSM. We now have to try and accelerate progress for, not only this group of children, but all children in order to ensure that they do not fall further behind.

The age of the pupils at Cam Woodfield Infant School also means that there is an almost complete reliance on parental engagement in order for children to access home learning. In a number of households with older siblings at different schools, the older siblings were prioritised due to pressures within the households.
Mental Health and Emotional Well-being

There are an increasing number of children across the school who have emotional needs that impact on their academic progress and attainment. With heightened stress and anxiety for many families during the pandemic, there has been a rise nationally in domestic abuse and other safeguarding concerns. Some of our children will have experienced bereavement, negative home environments and other significant events during their time away from school. As a school we are increasing the support we have available to support the mental health and wellbeing of our pupils.

Curriculum Coverage

As some aspects of the curriculum were not able to be covered during the last academic year, there is a significant time pressure in terms of curriculum coverage. Year Groups will need to ensure that all core skills and key knowledge is fitted in. Covid-19 restrictions have also significantly limited the variety of experiences children would have normally participated in. A significant number of our children have spent the vast majority of their time at home using technology (television, games consoles, phones, tablets). As such, we need to ensure that we provide our children with a wide range of different experiences.

Normal transition processes were not able to happen in the Summer Term. This particularly impacted on Early Years with no school visits or transition opportunities from one setting to the next. Children have missed a significant amount of phonics teaching throughout the school closure; crucial for progress in reading and writing. A priority for our school is and has been to ensure pupils have access to phonics teaching throughout periods of self-isolation.

Attendance - Children absent from school

The Government has set out that all pupils were required to return to school in September and then again in March. There are some families who continue to feel anxious about their child being in school and we need to work with these families, unless a medical exemption certificate has been obtained, to get children back into school as quickly as possible.

Catch Up is

(For all children)
Working through well sequenced, purposeful learning schemes. For example, our new school reading scheme will be used to support and reinforce phonics.  

Focus on consolidation of basic skills. The core skills which enable successful learning will require increased curriculum time across all year groups. These include: handwriting, reading and spelling common exception words, basic sentence punctuation, basic number and reading skills relevant to age.

Additional lesson time on core teaching. Reading, writing and maths teaching will require increased teaching time in order to cover missed learning. 

Particular focus on early reading and phonics. This is always a focus in the school and will continue to be so in order to develop children’s reading ability and vocabulary.

Assessment of learning and of basic skills to identify major gaps. Teachers will work to identify gaps in learning and adapt teaching accordingly.

Time spent on mental health, wellbeing and social skills development. This will be at the core of all catch up work as many children will have not been in a formal school setting for a number of months.

(For some children)
Additional support and focus on basic core skills. Supported by additional staffing utilising catch up premium – dependent on need as identified through ongoing assessment.

Additional time to practice basic skills. This again will be dependent on need of children in order to re-establish good progress in the essentials (phonics and reading, increasing vocabulary, writing and mathematics) and there will be flexibility on timetables to allow this.

Catch Up is NOT

· Cramming missed learning

· Pressuring children and families into rapid learning

· Teachers time spent highlighting missed objectives

· Teachers time spent ticking off assessment points and extra tracking

	Intended Outcomes for 2020 - 2021

	
	Intended Outcomes
	Success Criteria

	A
	Identified pupils, particularly those that are disadvantaged, SEND or vulnerable in another way, have received the support they need throughout the year in order to make good progress.
	Evidence of the positive impact of Catch Up funding / programmes on pupil outcomes.

· All children to show good progress in their phonics and reading based on the Big Cat reading assessments.

· Children to show at least expected progress.

	B
	All pupils receive a high-quality remote learning offer during the different tiers of school closure (self-isolation, year group closure, whole school closure). For learning to continue during periods of absence due to self-isolation and school closure.
	Evidence of how vulnerable families have had support to ensure they have access to remote learning.

· Immediate remote learning available in the event of any home learning having to be initiated.
· Pupils have received regular feedback on the learning completed at home.

	C
	Increased access to support within school that addresses the emotional needs of pupils, improving health and wellbeing, which will lead to improved achievement and attainment.
	· The school ELSA is accessed by staff to support the children’s wellbeing.

· All children to feel that they have someone to talk to as and when needed and that they have a safe space to discuss and process events / feelings.

	D
	The curriculum provides opportunities to catch up with any core knowledge or skills missed during the pandemic. For children to have accessed enrichment activities as much as is possible within the restrictions that Covid-19 creates.
	· Evidence of how the curriculum has been adapted to address gaps in learning and provide opportunities to address mental health and wellbeing.
· During school closure periods, children have continued to have access to the school’s programme for teaching phonics.
· Transition given a high profile at the start and end of the school year, with a wide range of opportunities provided for pupils to adjust to the new context.

	E
	All children to have attended school for as much time as possible, with parents feeling confident about the measures in place to keep school Covid-Safe.
	· Improved attendance for identified pupils.
· Non-attendance due to parental or child anxiety has been minimal.

	F
	Families have received the support they need in order to minimise the impact of food poverty.
	· The school has signposted parents to GL11 (or other) and continued to provide support for families in need across the year, including any periods of school closure.
· Food voucher scheme is easy to access for parents and uptake/use of the vouchers is high.
· Where parents have struggled to access food or the voucher scheme, the school has supported them with this access.


Whilst Head Teachers will decide how the money is spent, the Education Endowment Foundation has published guidance on effective interventions to support schools. For pupils with complex needs, schools should spend this funding on catch-up support to address their individual needs. The EEF guidance suggests a 3-tiered* approach:

	Teaching
	Targeted Academic Support
	Wider Strategies

	High quality teaching for all

Effective diagnostic assessment

Supporting remote learning

Focusing on professional development
	High quality one to one and small group tuition

Teaching Assistants targeted support

Planning for pupils with Special Educational Needs and Disabilities (SEND)
	Supporting pupils' social, emotional and behavioural needs

Planning carefully for adopting a curriculum that supports

Communicating with and supporting parents 

Supporting parents with pupils of different ages

Successful implementation in challenging times.


	Whole School Teaching Strategies

	Desired Outcome
	Action / Approach
	Staff lead
	Cost
	Review
	May 2021

	A, D
	Re-establish phonics as quickly as possible. Split for phonics in each bubble / class.

Introduce new ‘phonically decodable’ reading scheme, sending these books home as soon as possible. 
	ACo

ACo
	No additional costs

Already purchased
	Monitoring through observations, planning and regular staff meetings to discuss the success of the new scheme. Feedback from pupils and staff.
	Phonics re-established and split into 2 groups in each of the KS1 classes. Reception split across the 2 classes.

Big Cat books introduced and now being used. Children were assessed the week they came back wc 08.03.21 and again the wc 26.04.21.

	A, B, D
	Keep the Remote Learning Policy under review to ensure it reflects best practice and DfE guidance.

Ensure (remote) curriculum sequences align to the school’s curriculum expectations. 

Assessment opportunities are planned.
	HH

JL

All staff
	No additional costs
	Reviewed through monitoring.

Remote Learning Policy to be reviewed in Summer 2021
	Remote Learning Policy still relevant. We had 1 child needing to self-isolate and who received remote learning.

Remote Learning is in line with the class teachers weekly planning.

Children were assessed over the course of the last 4 weeks of term 4.

	A, D, C
	Establish high quality continuous provision for EYFS.

Allow high quality continuous provision in Year 1 / 2 for the remainder of the Spring Term. More formality in the curriculum in the Summer term.
	All teachers
	No additional costs
	Monitoring of planning and discussions in staff meetings.
	Continuous provision in place in Reception.

Key Stage 1 teachers have planned some more practical activities alongside breaks for the children.

	A, D
	Rigorous assessment cycle – including termly data analysis and half termly progress meetings. 

Baseline assessments completed in the last weeks of Term 4 and then termly assessment uploaded onto OTrack. 

Assessment used regularly to identify progress and gaps in learning. 

Assessment knowledge used to inform planning and ensure that they plan next steps carefully.
	Teachers / HH
	No additional costs
	Through pupil progress meetings

Termly data analysed by Subject Leaders and Head Teacher.
	Assessments completed at the end of term 4. Next data drop is the end of term 5.

Baseline assessments completed and reported to the curriculum committee.

O Track is used throughout the term so that teachers can see the gaps and identify next learning steps. 

	A, C, D
	Implement the 5 levers from the Recovery Curriculum from 08.03.21. Staff meeting held to support this.
	All staff

HH
	No additional costs
	Reviewed through performance management and pupil progress meetings
	HH reviewed the 5 levers with the teaching staff in their performance management reviews.
JL did performance management for the TAs and incorporated this into their targets.

	A, E
	SEND plans reviewed to ensure they reflect the needs of identified pupils. 

Actions and interventions identified, and staff plan reviewed to ensure support is targeted efficiently and has the greatest impact. 

Regular meetings between the class teachers and the SENCO.
	JL

Teaching staff
	No additional costs
	EHCP reviews and monitoring of My Plans.

Reviewed regularly with parents
	My Plans reviewed for the children who were in school over the lockdown. Other My Plan reviews in process.
The SENCo is planning to meet regularly with the class teachers.


	Targeted Academic Support

	A, B, C, E
	Provided tablet, laptop and dongle loan for vulnerable pupils who are otherwise not able to access remote learning. 
	HH
	No additional costs
	Review in discussions with parents
	These are no longer needed for remote learning. They are back in school and have been PAT tested. If a child needs to do remote learning they can borrow a school laptop, dongle, tablet.

	A, D
	EYFS – NELI programme implemented by teaching assistants
	JoL
	No additional costs
	Analysis of NELI data
	Original NELI data was analysed and was used to choose which children were to do the NELI programme. 6 children have been identified.
Reception teaching assistant is doing the programme. There is another assessment in week 10.

	A, D
	Targeted interventions by KS1 teaching assistants in the afternoons. Additional 11 ¼ hours per class.
	HH
	£10,640
	Pupil progress meetings and performance management reviews
	Reading intervention in the afternoons based on the Big Cat books. Children are assessed in order to identify who is to have the intervention. Initially, the focus is on bringing children back to the same book band that they were on in December. Each teaching assistant focuses on 6 children at a time.
18 children started the intervention 3 weeks before the end of term 4. After the recent re-assessment 5 children are continuing. The other 13 children have moved back to, at least, the level they were in December. 

We now have 14 children having a 1:1 intervention and 5 children split into 2 groups. These have specific sounds which they need to work on. 

	A, D
	Teaching Assistants to work 2 x ½ hour sessions after school so that they can discuss the children’s progress and next steps.
	Teachers and teaching assistants
	
	Pupil progress meetings and performance management reviews
	Meetings ongoing between the class teachers and TAs to discuss the children who are having interventions in the afternoons.


	Wider Strategies

	A, B, D, E
	Curriculum Information to go out to parents on Tapestry, Parent Mail to support them with learning at home.

Parents Evenings in the Summer Term.

Ensure parents have the information they need at the point of school closure/ closure of a year group through communication via Teams, Tapestry and Parent Mail. 

Ensure the Risk Assessment is available on the website for parents 

Ensure there is always a member of SLT available at the start and end of the day to provide support and assistance to parents / carers. 
	HH

Teachers
	No additional costs
	Ongoing
	Curriculum information has been going out via Tapestry throughout the pandemic.
Parents Evenings were held at the beginning of Term 5 via School Cloud. Teachers discussed how the children settled back into school and what they children now need to work on. Parents were given sheets with written targets for them to support (info in the Reading Diaries)

Risk Assessments on website and up to date. Awaiting next guidance re: 21.06.21.

	C, E, F
	Ensure all pupils who need support for MH&WB are identified early and provided with support aimed at meeting their needs.
	Teachers

ELSA

JL
	No additional costs
	Reviewed through staff meetings 
	There are 2 children who have had sibling deaths in school the ELSA is directly supporting one child and advising a teaching assistant about the other.
Teachers are liaising with parents, the senco and the ELSA about specific difficulties which children are having.

	C, F
	Continue to provide food hampers for families isolating (FSM).

Continue to access food hampers etc for families in need. 

Ensure food vouchers linked to the Government’s Winter Food Grant are distributed accordingly.
	JL

HH
	No additional costs
	Pupil Premium Report to governors
	Food hampers not supplied now for those self-isolating. However, a number of hampers from different agencies have been given out to PP families and other families as well.

We have given out the food vouchers and were then given some more. We have these ready to give to families in need.

	C, E
	Maintain the number of lunchtime supervisors at 6 so that there is an MDSA for each bubble and one to support if there is an issue.
	HH
	In main budget
	Reviewed in Finance Meetings
	The MDSAs dropped to 4. We have recently interviewed and have appointed 1 MDSA; we are still waiting for the DBS clearance. We will need to re-advertise for another MDSA.
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